FBITE AXFRFAEZDFEDHHE LV
WED-HDIRE

rEHE M R
TH EE AT Eif BO E&
B ¥ ZFT &HWM 2B —IF

I REDEXRED

BAE, BDREOZSIE, KEE RAVIZHONT, BHA S S SIS ET 5% KE
Thb, PHREITEHZEBICHEN TS0, EHEVMOELETEIL, SIREVITHA,
BROWIZEMICRE SN TW5D, BIfE, MZEHICL 28 &8IIsE 2B, LB oM
MO—EET-E>TEBY, MERCI2ESTH LR OFEZBEOEZL, e VAT ¢
JADBENLbZOEEMRITETETHERL VD, BUHEEL &Y B AROE S #
OF T, BHZEHEIZI994ENLBEETENME HDDICE ST D, RHZEHEOTY T
TEENE, 7T v I ADRA LT 4 A, FUREREZEHEICOWTHIRESME HH TV D,

L2cL, BiHZEdEZ Eteb N EOEBRZEEOBMRIT, SEFEE LT 5 L, W TE
BT _EREBICH D LS b720, B EEXTIE, 19T IChbREZ2RETLES
PTH LML, EYMORIHRE THRFEAULE HD TV, Z O20EAERICE LV Hihr
KT AHZ, 2003F8E CTIIINL — ML =&/, o HR—n, BN EDTED, 17, 28
FLIZR - EHIL, BRENAS TWAIZT ET, XS0 LLNIZH A>TVl Z DOHl
PAR T OFEARMRRNIL, DOBEOUIE D E 2 A R PFEIMNEWEICEART, 1To& 0 EHig
hERbEHE, "TH#L L CoMiEr ik L-2 & 12R 5 (Containerisation Inter-
national, March 2004, P.85),

OAEBIEOFFORIBEMRIL, T-o< WV ZOEEONEOEBEZEHRICH TITE-> TN D,
PO HNE DR [E B 22 38134,000 A — R L L 2,180 A — kL, BAPEEERZEHE12133,500 A — k
NOWBER LR, BEEEEBOFARAIZTTE RV ) 212, FHhEBHI MR —m R 22
PeTH B, 3,750 A — MVIBEK Z 240K 2, 24K AT HE e E )11 223, 3,800 A —
NBEB2ADFZ RO T v 7 « T w7« 3y 7788, 4,000 A — FIEERKIARD L
HR—=INDF ¥ o FZEHITLEARTZGAIS, DAEEBRZEEROLEITE S < b, bh
D7 —71%, KETEEZEE, U HR— A OF Y X2k, wEC) =Rz L
TWDDT, DREZEERAWVIRAL Y T2, F-Z2ORBEA%E L, BET 58T
HoMMMZERTWD,

LoL, OAEMZEEXOMBERZERT 0%, EEICEEEZ VORI LTS,
WiE, ZbA b T U—F—, BB DT o — NORIERR LIS ERFFOD
ITMRCThH D, WZBICBET A3 ODOERICT o — N EE LRIE BT 2 L,
OREOEBREROEZ HMERESANICHETE L2 2 0O RERERLIH ST
2 L9, xRS IL, TUr— RO L > TELOEN - 7S %, EAmIci

—475—



SOEMITELTHHL, 1TEEZEDZEARSEM, DREOMZEEYEE O ERE 55
N FBETELLIRNETHLZENRIEL LB TH D, TDO LI REBAID
TRRIC BRI 3R < REN DI E Z1ER LT,

7B, EOEKRANFIZONTORARN2EZ 2 E LT, FZEALEZV,

[EU, KEXIWBABEELTWS 01, EHWEI0OEBUCH - - ChEE & 7255,
HEFEORBFESD L ITWETH 5, HOITEHAEY OO LD 3 2 b OHIE
Thbd, EUDHNZE LN L HIT, TV FERICBWTHA, ®E, $E, &1, 7&7
VEbE T EMFTARZ W %08 U T 200 ekl A -~ & e alREME IS TEV, 29 L
TERERBEFELEICH OO UDIHZHERTY, DOEOHZEER T R 2 BLHREE X
JBOARTHD, MZEXEDORRDAY v ML, EIETHLRIZDAL—=RTHHN, 2
YT, BRI A TR E OO 720 O 2425 Z &%, WIUBET 227z
BV, 29 LIEED BT, @it ATRiE, AL — 3 COUGEEIZ L 5%
LR NOHEE O T EER KNS DR ENHIRETH D, )

I HRED-HOEMKMIRE

WE, DREOEEEES OIS RD Hiv, WEEESLRERIERD S DR EEEDT
OREEWHEITIT TEL OBAPIREN TS, Z) LR b & T, Fix HAKRSE
R LB PERERR IR DT 0 = 7 b« F— AW T o T 22 W 6 OB [A) 7 A TR D
TREZRTEEE ThH-oTt LV 5,

MizelEE AR AT 203, MAEXICEDLOIMESH RO LA F s T4 U —
Z =N HRRO TR, DO LWARN D M TERZZHER LT, fErni=7
Wz TERE, DREOMZEERICEE S35 BRE DI BRI S~ OE E R LT
WAHMWDFHLTH D LWz L9, EOMZESAEN G OB EITEOER, ERETRE
ICOWTRBORWTEREZTEW., THHEE#TIRETH D,

AREN ORISR E EDOFEIFENLFEI6FE TIL, MEEwELO#MHE 1Y =7 b
WZBM LT A S—=, T o — M X DFERER L~ HiEREICESE 2 hE
OB CToHMT AT > TN D,

ZOFEITETIE, TNOLOREONEEZRE 2, LLTFIZ, HARKZEERE B R
BYxg b F—AE LTORSZITWVRIEN R E LD E LIz, Bx DIRSFITH LT,
WIZEEL D DN D, S HRDIUEIZAT TOTEREZ W ETIUIKREICEYT
H5D,

1 OHAEDOMEEMELXZRYECHER

(1) £ > 7T AT TF ¥ —D%|

ZEd O, BEICBE LT, FEOFICALND X DI, BEOEXROMFELLE a R
FOHRAZER LZEIC L 5B RKOBEFASLEATH S, AASBEZRIEL, bREE LT
ORI EROREZRET HALENDH D, Lo, BUEICIE, TEE 22005

—476—



FICEWT 52 0D, DREOEBMZEEY 2D 5 FEEWE, Hm, kH,
ERS, BIED34EW LD, DAEOFERFE AL Lo Z O34 TODNITEZERR D
O3 2 N THZEEYM & BN 2 D DR ASH%OETH 5, PIHZEREIZ2,500 A — LD HiE
R OERPIE LTz, EARMIIZENKRERH CH 203, EELIZOWTOFEENTTH
NTWD, ZOFEEHRT DL, BHEZEMIT R M KT 2 ERM 2B e TE 2R 7
HEEBEZONDZ LD, NEEETHY, EREORBEE D% DM HZEREA~D—RE
b Z e D M TR EMGFTTRETHA D,

e AT AL, RO FEEZEEROFEHIZOWNT WIERE~DT v r— |
M13), 38tkd 5 H35%: (92.1%) 28 NEEKOILK, HhekH: ORI L1z >0 CiEE
DS AL, ERERNZ B A O 72O FiE 2 560 L, [EBSPIIS R C & 2 Bigr bl & %
ETRETHD, ) S5, 22t (57.9%) 28 [PHZEROEBROIET ZED, FEFE
TEPEOBERE LI L, BWEAROKMORE L BN OIEE L 5 ORI ZE St %
ZIHANDZENTED L IEHIZEFITRETHD, ] EEHEL TV,

WE, DRENCRLRO SN THAITENE, EFINRRZICESI A 77D TH
B DREOZINE TORBERICRT 2 E5E, LT LLEMBRIC IS LiTn
WD, DOREORFEMEE LB Lo - RESTEORENLEEN D, BARMICIT
1) FRHEZEEOEERAEROFHIEERE (2,180 A — )2 5H2,500 A — kL~)

A7 TENHD O BT HIEROILFTIIMBOETH 5, MHZEUTIE, BEWE

V@EE@%%T&% ff 22 TS0 DAL R A S D - BREERAE e Bic kv, s Zevk

B 2 EROMEBE AR ARE ThHIUE, PHZEHEOEL « JL78 & FEmr e~

%T%é DOREOEREZEE 2 ZEFEN RS Rk EnRkd b b,

2) FRHZEHEO24FEMBARE, BAVEZSHE & s EBRZE B O — )8 D15

B 2SS TR LRI D70, 28 5060 F THIZEH DR E N L SN TS, 24

REFEZEHETIE 220, ZHUC D00 5T, BH 2SR 20034 O BB O FEiEIE, BE

BEBOBRR LA LERENLTH D, T, AT a Bk E0A 7T R

INEZT T OEEBEFET AT, bAEE LTYH, EMR L) 5o [E %=k

®%ﬁﬂ@%§%7ﬁﬁx%abfﬁmbﬁTﬂi@g@w

R ZEPEN T T DT ek e L CRBT 5720120, Mﬁﬁ%%ié%f&é(%

15T ZE DA 1336.8%) , LSRN 5, wﬁﬁ%;owfi B MR Ml (R

DAETFE~DOEENRAIRKTHY, —EOHIRERD 552/ &I (ﬁ@%%gw

Jk 22 BAR ORI 22 BIRENS N ET D,

zhiz %ﬁﬁb%#’&m GHEA~ DRI G2k LTV 5, BITEZEHETl34,000 A —
AR OBRREHEIC RG> R EOMENVLE TH D, PEIEEZEHIZ2005FE0 5
&@#é%mf&@%ﬁﬁﬁ%%%ﬁfé MZEHE & 24 ZEHETH B,

(2) Bz A MEEOSHE

1) FzEpg o5 bk
DHE D FHEZEPRITIS T DMZEREOFFEEHT, RO 220 & Hlgg U Thied TEgE T

—477—



b5 (F2EF2—9), DREOZEMET, PHEEZRS T REMSNIER, Hhe
Bte EICOWTEESBS O b 2B &R EZAT O 120llid, ZHEAHERZBE
I L OMBZBENPMLELE XD, EBRZEEICIE, REREIC X D ZEOREZROM
FEEIZE DA 7 TR~ RO DN D, ThbE, DAEE L THEDEES
ZEHRICHPL T E DBORBHEOBRENEEN D,

2) bREFMZEE, ENES S GEEE

fiEIE, OBECIE THZERE, RATHERE, ANFEE e & X Tl - TEES
G MR LS,

DREFEOMEBYER L, SOLEBEMREEERED N TS LTk, k%2
VEE DR IE 2 B2 0IIE, DAEEHICE T D g, MR o a R b
DR Z 1IN0, BPREAEAL, mEMZSEODRETG~O—BDS A% KD
IR B, Thbh, B, BT OBRRETHDL, AR—ARK A
kZRRRE SRR T 5 2 E D IEE IR L 22V, UL, TDEHICiE, HHARB AL
HEICT D22 HIRDLE L K2 A MEDSKETH D,

WE, MEO=—XIZEbE L — FARREINIED TV D, bAEOR T,
OREOFEEHEEHOEITLV— 2l L, B OBSFHIOH 5EEDRRELA
TWEN, MHEOEILERBEOFNZALND X HIZ, T TIZESL L TS HGZE )
BA LT a7 VT ONTZEBHEERE LECK~HE SN DL — bR ET RS
D AREMEDR S %,

£z, WEE, [ENEEENET 50 TRMNEFET S, ), [ENTRET DGR
MOLRIIMDTREN, 2EH (HELTD) aX T2 —ELTHRLY, | LE
HLTWA5,

TPL, DREROMEEEGORR LT, [EPNEREE & s BB # e o
BEPMENSEHIN TS, REZEEICBT MR FREEICLDFEDIEL S
a A MEBER I TV 5,

DOREOEPNERICE L TE, @ TE e E OB &35 E & Hel L TiRD TRV,
F7-, bREOE 3 X MEEIL, WBEONRTARFORNT, HxrHOROL Y HITTE
PAMIGIAS 22 CTdr 5, IBITEID RIEZAKICHE 7' 1 A OUGE, D)3 EA R ERRZE ik
DH TR 72E I L DB ORI, KZEHRICBIT i EE OUE L B O
CaRHetE L, ENEEEROWNICE A NOEKBE TN D LERH D,

LoxL7Z23 B, BIEMIZITBIT2 A FOHIBITE 5 F5 Clden, 1TEUZ X Dl E O
W E GO 2 A MR AT TORMKOHEME, REb L7 BEoRESEIC L 5
BHEOME T, fifd & — B 2R MF O ZEEY OB\ h=R I COMUE L7
WESNNRRDOLND,

—478—



2 ROOGNDHHEEEEDHE

(1) Z=HE D24 KFERREN A 0D FEH,

DOREOZEHETHIZEEYMOEREH RN 2 HET 5 &5 2 6 A REEN 7 B A D,
EDORNZ, WMEDTL.4% (T > — MR3) 23O EOZE#E TIIE R Ok H - ik AD T
X7p\, £, TRE-HIELEYOMH A TE 20 (BCHZEHETIE28KE0> 5 6 E TO%
FENEEIESNTND), EEZ TS, fiiEd LTHEHEF®FEBELHR 9 2T, RS
SNOT Y NY — « XA LAOEMFNPKREETH Y, (EEEHO DT 220 24K A~
L—2a Y OEMPEIFE BLETH D,

COXI W EOEGEE S, [TEBUX LR - HWEH 2 & Te24 ARG~ BBAT L, B
RERGRFBH TR 2 & OBIBALE 2 3206 L=, LosL, Fex 3Biedi, FEEBETFHIE 04
HY72BE 1 2 35 D 7o FEE ) 70 24RF R EN AT D FEhE T do 2, o3 E[EA OIRBLE BRHEE Dk
R AEZE Lo, BMHEAE (7 1A % —) OREFEL, HROERER A~
L—3arThY, bRERZEETUR AN —y g V2 EBETLZ8I2XY, YHD
s, M HOSIHRY B8AReL 725,

(2) EHAEY OO & 2 A N OFI
1) B e & oE

M EYO@EEICIX, 7 AV DOREREZEAL, RBHIEOEHZRNT 5, T
bbb, REHIEA~AL, BE, B, TV e REREILTHZ LK,
T%ﬁ@%ﬂxf%ﬁﬁfﬁéo

, BRI, Kl (RN—R—LR) BEEALTHY, BRAEIIMmD T
foﬁb‘o Ltﬁ)o“( ﬂﬁi%%@%%?ﬁ%ﬁ:/x?b*AirNACCS (Nippon Automated
Cargo Clearance System) %l U, R CHMAMNL THHEL, Frlaxid b2 LI
XV, 774 MZADLETY A HARREE 225,

PP HIE A~ D FEHI AR E 2 B35 2 &lc kv, BEIEBTHIEIIAREIZ 20, B
BAITIC & b7 0 FH LEEOEFLDB YR SN D, BRRFBHT FEBIO SN B 2 5 72 <
2%, ZORBEEHOBEIRICKY, FRENTXTHB LI, ®KEHRROEMOR
B EHBIITOND Z L2720, B TREARa A MNEBZIRENEATH SN D, ok,
BILE, RBURE S 72 & OEE T2 0 EHE DT FRER A2 > T D08, ZOFHK
BEOZH N AL T2 D,

DONETIE, AirNACCSOEFE I E ML, ZiREAHOFHNC XV mEaES
REDO—HF =BG L TS, AirNACCSIZ LY BiBI O FH &  KiFICE < T
L2000, HFROUEIZH D DOLIERAOREEZBBEOAM UL, =—F—flo= X
FOMER L, ZO0 M EOERHARNEDT L5, B, 7 AV AT, 2—%—

g S ALEL o 27 5 —AES (Automated Export System) Offi FBl & X o TV R0,

T AV AT, WHEMOREIL, MEETYH, L5 THITA D, BREERHT OH]
720, OAREOHIEIZHER L, wHEMORNESFRILL 22 FOKEE b7 HF 2
EG, IVARTHD LD,

—479—



DOREOFIEX, @WHEDICHRBEREZRET 5 Z LIk b, Sk LOZEEE
CEMEET ST, BYOENRENE DT TWD, T TOHHEWICRBL E 4
WHT 520, DRENSHSEDLOEHZHIEL, EX=2 U7 ¢ 2W{bd52 L
Wi 7e B7gu0,

ZOXORBERND, Fx b LT, W EY & CRBUHUE A~ TR A9 5 i B O BE Ik
IR EET 5,

2) g AR Tl & oY

BAEWIZ O T, EYREIEROEEE EiiT 5 Z LIk EYO5| ST BnEL
2%, ZEHED 4RI E T AU, BMORIERNIRBE O W 2521, KEIZEY R
TEVNBIEKRE, 510, 0 0%, WESBHEEST L ENAHEE 2D, T72b
b, YHHEEELZEMLRHRGETE D 2 L2V, KR ) — R¥ A LD
B35,

DMRETIE, BIfE, [ZIERRFRAGTFAIHIE | DEAINTHWED, TE I HIZHED,
BRI ERT O AT PIHE 2 £ i, — BB o5 X Y NEfEL D,

i BB T & OB, HIEOSRETH VIREHHOMETH D, BMAEYO®E
BHXGINRKBEEZEDTNDZ EnD, FRiEAOHIENEA S NITKRIERY — K
A LOHAE T 6T, HICERBIHIEAFR ST entX 2 U7 4 kO EE b
T HOTIHRY, BXFa U T 0 ORRITIE, B&, B TEHRY, BESREE D
Wi, AT ITAT A (GESESE) OEMAEIEH LB R A2 Lo &
Thod, ZOXHTLT, £, OREOZHE 2RSS, LRBLH]EE <R T
HIEE 72 E O NEOEA O@BEAFIE &, ZIUIES < EERET 2 RN ERE I C A5 X
LI ENHETH D, HROMMAE RIBIZEET D2 L0, BYoinoiEl
a A OB K E < BHRT 5,

IR U7 #E L, D EEA OREER A ER T A5 O TH Y, [TBEILL
D, MUAEEWERIZEED S RRE D, SEEICNIT T BB N AMIET 5 2 & 2 <
AT 5,

3) BX=UT DL

9 1IFHFOXEE L TCKREBRNOEEDE LT, v =7 ¢ DRSS T
Wh, BrxOT v — MORERIZE D &, MESHOM220EENAN X, 1. XA
72 L EFEMAIEAN LIRE RS 2 8(b T _&TH D (50.0%), 2. RENEKRTHD,
EPZHOWVTIBUROE AR TRV (23.7%), 3. WBEOLREEHITEM =R S&
frZeE R OREMEZLET S (10.5%), THY, it (7)) BLO7x+v—x— ([7)
DNEALIE, 1. HEOREERIIEY ZEN S EMEEXOREEZHEST 5 (WE
36.5%, 74U —4—41.9%), 2. X#pRAas7s & 2 R I8 U A (R 2 58 b9
RETHDH (WE351%, 747 —%—29.0%), 3. MENTKRTHY, EWIBLRD
BRAEIT LW (fFE13.6%, 7+ T —F—22.6%), Th-oT-,

fizessttiy, F¥ V7L LTCHOREEHIOL B MR E R L TWAN, fif
FET7HU—F—E, LA, EYOREMELZEGEL WD,

—480—



TOEXa YT 4 OHREEMOREED=— X2 ED L HIT U THALL TV Dy,
ERSE G 7 0 — USRS 5 7250, B, X =27 ¢ ok, o2 NEE
%,)~b&4A@@ﬁ_¢ﬁ¢51gwomﬁ%@ﬁm#%ﬁffi@< T o i
FREIFATIC L AR E b BT X THhH D, £12, DR REREITH -0
UX&?*V%VF@%A&E&%%@%E%%@%T&%T%éOa%,b#ﬁkb
THIRE F#H 2D TW LER B B,

3 HLLWY—ER - JOng F—~DHIEF

WE, EVRAD T B — LR EHIZEITT 5720 T, RS E R AT 4 7 R
OHBIF - R EFEOHEDZ TN D, MENIFFT 20, ¥ VT, 747 —F—0O
P B2 L —E20AIETHD, EUDHAEZRE Lz RA VB Y 9 —
2 NOEFEFZEE OB EMEATEEROER, 7T AV IO KA T 7 L—2—I2 LD
P—EADLAN, T—R v NRNER—RLTEAY « T T —F—O 7 a— LT ~D
HEH e ER B OBE R # TH D,

PRICIGET 5 > = TILR OB I, [, REMEZLEOMEEDEINTHY,
PERD AN X2 BT OIERTIE e, R, EBETSTIE, B IR XY bhtto
BIZ L DY =T OIERN L VRO EAR LN TN D,

MZESHOSETYH, ITDAIr France s KLMOAPFIZHABND L 9 A b3 &I T L
TW5, REAIFEFEH LA RN M TH D,

P EDETA%NNONED 7 4 U — X —|ZEMAH) - REWN R —ERAEZH]FFL, 65.2%7H°
AT TV —F—Ilb T+ V=T 4 v T EEDIMRENR Y —EAEZH]FEL TS, £z,
BTTI%MESAL LR AE T —EAZAR T REEEZ WD (ffE7 »rr— ~H8), ik
X, 74T —F—, AT T L—F—, WZEESHRE, XA MUZhrrbbT, fENY
59— R2ERMT I 70 X —%2ROTND

(1) BDREZ VLA b« 73U —F—OIF R OWTE

FEDTLT%, FFiZ5E £5,000E ML EOKFMEDTE.9%IX, DRED T + T — 4 —
DAOMERFEO BN % & DEmH N TG ~EH T 5 & &b, MERED T a— L
IIEENCKHE TED LW Ry N =T B L, Y—ERADOEHEIEHET L Z &
IR LTS (WET 47— RRI10),

T7ebb, bREMENERTSE T/ a— - L7aiF#h 2 20 IR L T\ 5720 T,
ONERMEEXETLIONRET + UV —F =D S SR 5MMERNBRS BE I TV D
RS LB, AR A=Y T s F—ERER—R L LTEEDbREOZT « 7
LA DN 30 —F—=0BWRDOAY « 73U —F =0T 7 L—HF—|ZxPi L, EE
M7 AT 4T A« TR L=~ RERETDHZENH/FEINTND,

DREO—EO 7 + T — & —1F, BRI HEOMRZE L L CEESTS CRHME S
TEY, FLREOELL D7+ U —X—%, ¥z, vEE2 ST V7 i CHRMmAN 72
P —ERXADEMZEITD» > TWDIR—BOMIL, JERENPMENLBEEINTND

—481—



(2) 1TBL D IARIEE) & HLH DO HUgE

ZOEINREROL ET, DRET UV —F —DEBEIEBEOILFICHT-Y, 1TEE L
THLBOXBEBEMFITRETH A, flzE, BEZ@EisthEEo 7+ —F 4
T BV ADNME, b—RR—F 4 - u P RTFT 47 A (3PL) BV RAOLAEICE
T BBRE R L, BRI XS AR LTV DA, A%, EERMNRE YR ADRIIC
DNWTITBD S L7 5= HET 5,

INET, 74V —HF— - F¥—F—HEOMEE B L THEREZFF T 527
Uy b« Fr—F—0%2HEITRD LN T o7, 4%, Bl To
TR NI S5, MiZeatt, 74U —F — %8 iz &WE kO T,
SOROBMPBIRAZEANTHZENEEND, TAVAREUTIHE, BEZ7AV—¥—
OB N 5 NCEHERH 2 L W52, bETIE, Bhmshiziidnz, K
RELTHRIDFER L TS, B sl oI cided, ttRoERCHbE-42
w72 B b EEfTXETHA I,

W22t E~DMIT, BARA =T « ADAITBITT D EDRIFITHONT, 384
DD BN A —T 2« AHANTRETH D, SN TRETRNVEEZEZTND, 72
B, 77— MIEEE WOV MZESEOREPIEOMESATH D Z L ICHE
FELAY AN

FIf9—2TA—7"> « AH AT RE TRV LB Z72540 5 B3t #wIRE3) @
[TAARDOZEBIIBONTNDIDT, =7 « AHAIZ L THHEFE S ITAERBERIT
T, LERoT, =70 « ADAIZTRETIT W, | ZHEHE L LTHITF WD,

T/, EYMHAKOLERNRLE L CHARA—T > « A0 Z2EKHE LD, BWEA
Bex BARIZET S, &HWIIHET L EERH S50, EORI8IZx L, 38%LH144E03
(5%, TR T2, 1083 Thbawn) E&EZTW5D,

Fex X, MZEEYTIGICHEAFEANEAIN, DRERMZZESNEBEIND Z L%
MHET 5, LT, SROKXFREOB BT TEMEREDEEICALND LI,
F—Tr e ADAFIMROWETH D Z & BT D,

LL7e b, Falk, DRERBINEIUMREREL, MEHEIC WX, T
r— MZBIMAN NSt OB R 27T D128 D 5,

IR OMZETHIL, O TRWALE — R TEEL TS MBS, A>T 7 L—%—,
AT« T U —F—DF T2 I & BB L T 57200 C, b EM ERED T 1 —
PNV RIEIRE A EHE T S 720, DREOITED, bREO#ZESE, v A b 7
U — X — DR E RO TS LI TGS = 7 ORI L C—BOIIEEZ E LMD 2
EEEHET D,

4 TFED] ELHPEDMEEMELIDIFEREE

T — FOR T2 EWREEITRD HILD b O 2 126 LT, it (RH2) 086.4%
N T3z NollEl, 747 —42— (M2) OT7.4%0 (027 ¢ 7 & « —1 2D
Wizesstt (7)) ©71.1%0 [RERIR AR—ZADEML] L2 Wb, Z oRIEE R,

—482—



i, 74U —F =72 b NN E R T 5 DR EMEEYEXEOBUIR 2 mEIcR L
TW3,

WLZE 5 OBGEME: & ERFEL, W ERRD D U — K& A DEEO=—XIZEHLTEY,
W2 S MEE OTFEITMINCILR T 5, —J7, MEDRD DHHRRKOERIT TR N O
THY, WMEOEEBSFEZAMICEL 720120, DREROMIEEE R L NCENESE &
HERAOKZIIND Z ENRELBETH D,

O IEFEM2GE G ORI Z 1IN D 72 0121E, TR & 254 R EROE AN LE TH
b Thebb, Zeika 24sfBHE L, Eheklh, EREMEARR EOEESt~0AaME
B L, %< OMEROBARTE~OBRAZRET D, ZO7OIIE, EYHEHKEOE
MEED, ¥Y VT REIAZATHERTE ZREOEHMPLETH D,

OOEFEOHZEE MBI 2 BEIMEAICH Y, ARSI H D5 EMHETH DRV EE
ROV T ORMREMEII R CTh 5, B X 2R A v 7 7 OFfi & [EREH 4 s ko
72D DFERMER D FATNRLS BEN D,

DOREOENELEE LEEH D BEAOERKIL, DREOANTIVREOREIE &S EoRM
IR T 5, ENEEOSEFICBNTY, LR8I 0EMmEREL, ZiREAaEE
BADORELZSET D LICEY, bREENEEE & FEE N OREE I 6 R0 5672
U,

B A DOZEERIC BT D AR —2 5 LITHONWTIE, ZE 024 IBIMEIC L D5 7 LA
X — DR EM & B OBER N, BLEIOEEREBAITHIE OFE I, R TR oS, 229
WEEIREIDOUGEE, 2D 24/ T 7 & ZA OB, X 512, Z OftIAROEZEEITO R
L7 8 & EiT 5 2 LI2 L0 KIEREDOFTNOFENL L 2 X NOHEAHFFTE 5, £
DEBOT=DOIZIE, 1THEEOI-MEEMELIEDLIFEROERLENETLETH
D

P, BURTI, HEETIRITEOKE, KEEERLZONCAEL LDREOE
Bt stz Toa B Y REH/LETIZE > TV RVONREF EB 2 D,

TUA b T T —F—oMZERE, AT L —F =7 OV —E R« T F—
WL T, R, AR —EA0RMEEERL TWE, RENZT—EX L, Mt
ZEEWE LD I ST REM EO R VAT 4 7 A E b2 b L, TWIIZIE, fE
DY TITAF z—2 « <R3V AL bOREILEIIND T —EAZ WD,

ROMEEE TP AT 4 7 ZADOHHFIE, W, RELSEFEZRTFT WD, ¥ VT, 74
U— X —OREB 2Tz, Bl —ERAEEREEL>OHD, WE, fWERTa—rL
TSICERE L CWAEEE L A BRI E VR RIS TE A —E R « a8 X —in
KOOI TWD, BUENIS, 74T =X =B EOEFEN Y —EADF|ZEHETHLNE
0, DREOT U —F—I21%, EROMEEMITR L LIP3 — e 2084tz
Z, WS Fy NU—2 2HEF L, ARUSNOT Y 7 TH— 2582 = &gk Y
INTWD, DREO T + U= =3, bREO 70— L Ee¥E2 BT 5729120,
HOBHALIZESW - a— Ve — A KK 2L T 5 2 L N2 TH D,

FexlZ, bREOEBEBS D OMbICET T, Bk DA 7T 0 e b Ol A

—483—



EMOFNONFRILE 22 FOHIEZ L7 BT 720D EOREL RAaltED D L HEHY
T 5, I, Fxld, MEEYOEEIED DEROIEXEEITOREIL, XX VT &7+
T — X=X DHF IO DI IEE & — AR, SumEREROBEANICL D
P —ERADOEE & BRA XL — 3 VORI EIZONWT, RAaR{TE L 0 FEEL A
BHETHHDOTH D,

— 0, TR E LR E X 2 VT A IR KEEEO S & THAMICETICE IR TV D,
X2 VT 4 OMREEBRNRY 774 F=— ORI E EO L HIZHTHMESETHL 2
MEBORERFEL 2> TN D, MZEEWEEOSIFIZEN TS, Jelnfi @iirors H
k28X T OFEREEDT-A R — 5 o O—fFDORFITHIT TOFERBED
LBITWS, DAEE LTHHMER TR ITRNETH S,

UTFIZONEOMZEE D EE D R~DREE F L DT,

(1) OREOHZEEYEEDOHLETH 5 LN ESEEREEO R EE IS A v
7 7 OFAi & EE RH O FAE - JETE
(2) LREDOE = A MMEEOUHE
1) MizeidEs, ENES, EEEHE ORI
2) HAEY ORI ORI E 2 2 R OFIZE 305 72D OFIE L1817 O P AR 72
g
(3) MiZeBEWEXRICHED D DNE T LA b« 74 U —Z =022 tt0 7 a— L
SNOBANE Y = TIERE L OV — A0 EE(L
1) DBRETZ LA K« 74 T —F = ESA O R ~ N T — 7 O5#{L - LT
2) WEDYHTTAF =—2 « v XA NOEELE XN D272 — B ADAE
(4) DREOMZEEMERITHEDDL T LA N« 7+ T —F—, St B IO ERES
DOEBLCEIZ T COEMRSE e & A TE O FEEEBEG ) O Iz k3 5 Hak O K E
& et

KV ROz EWEL ORI D0, DAEOEBSS I OMIEIZET T, #E, 7+

U5, S L O O R, FTHS A0, R, 0%
DI EOEN BT 5 = L NEEND,

—484—



Chapter 17 CGonclusion of the Survey and

Proposals for Improvement

Project Team Representative Akira Kobayashi
Yoshiaki Hirata Ben T. Kinoshita Naoshi Taguchi
Hiroko Ameno Lee Jung-Hwa  Kazumasa Kurosawa

I Position of the Project Team in compiling the Proposals

Currently, Japanese foreign trade ranks as the third largest economy in both exports
and imports trailing after the United States and Germany. Since Japan is
surrounded by waters, it is of natural consequence that transport means for foreign
trade shipments are limited to ocean going vessels and aircraft. Foreign trade values
carried by aircraft have now surpassed 30 percent and this growth trend is still
prevailing. Foreign trade using air transportation has developed demands for new
products, and from a logistic standpoint the importance of air transportation is ever
increasing. To underscore this trend, of all the Japanese sea and airports put
together, Narita Airport has always been holding the topmost position since 1994.
Tonnage handled at Narita is in third position only behind FedEx’s hub airport,
Memphis, and Hong Kong.

However, when comparisons are made with foreign airports, we must admit that the
current condition of Japanese airports including Narita is in an extremely grave state.
In the case of ocean transport, during 1977, Kobe, Japan’s foremost foreign trade port,
was ranking second in tonnage in the world. During the past 20 years, Kobe has
drastically slipped its position. Today in 2003, Hong Kong, Singapore and Shanghai
hold first through third positions in sea freight volume with Tokyo and Yokohama
barely ranking 17 and 28, respectively. The port of Kobe is not even ranked within
30" position in the world chart. The basic cause of this drastic slip is due to the very
high port infrastructure costs in Japan when compared to similar costs at foreign
seaports. The obvious loss of competitive strength resulted to the loss of hub
capabilities (Containerisation International, March 2004, P.85).

Problems which Japanese seaports carry are duplicated at Japanese international
airports. Narita International Airport has one 4,000-meter and one 2,180-meter
runway, and Kansai International has only one 3,500-meter runway. Both airports
are practically not usable during night hours and they are both uneconomical with
landing fees being those of the highest in the world. Comparing to Korea’s Incheon
Airport which can be used 24 hours a day and equipped with two 3,750-meter runways;
Hong Kong’s Chek Lap Kok airport with two 3,800-meter runways; and Singapore’s
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Changi airport with two 4,000-meter runways; without any doubt, Japanese
international airports are clearly inferior. Since our project team members have
inspected major airports in the United States, as well as Singapore Changi Airport and
Korea’s Incheon Airport, each project member has taken up this issue in their
individual chapters where they have focused on the inferiority of Japanese airport
facilities as well as on the other surrounding issues.

In order to focus upon the issues pertaining to Japanese air transportation, it is
however only natural that the responses gathered in answer to the project team’s
questionnaire distributed to the shippers, freight forwarders and airlines who are the
users of the airports would have the most convincing power. The fact that we were
able to secure responses from these three industries having direct relationship with air
transportation meant great value as we were able to understand from differing angles
the issues contained within Japanese international airports. We have taken up as
our conclusion and proposals, issues which were highlighted through the analysis of
the responses and have used them as accentuation to underscore our proposals
directed to all relative industry circles concerned including administrative and
regulatory bodies. We have taken heed that our proposals are realistic in their
contents and that they are vital in strengthening the international competitive
strength of Japanese air cargo transportation. This is the position that we have taken
in compiling our proposals with factual contents on those issues which gravely require
corrective solutions.

Furthermore, as for the factual contents of the proposals, we have placed weight on
the following point.

“The European Union and the United States are spearheading on removing or
otherwise relaxing various restrictions and procedures that hinder a smooth
realization of foreign trade transactions. Their aim is to attain cost reduction by
achieving an efficient flow of export and import cargo. As seen in the development of
the European Union, through FTA negotiations there is great possibility that in the
near future, Japan, Korea, China, Taiwan and ASEAN states may formulate a loosely-
tied economic union. Even just to cope with such important economical changes, it is
gravely urged that removal of regulatory restrictions pertaining to Japanese air
transport would be swiftly realized. Needless to say, the most important element of
air transportation is speed itself. Considerable dwell time at the airports for
shipments undergoing export or import customs clearance processing must be avoided
to the utmost. Based on this principle, major proposals with detailed contents which
will result in reduction of costs through achieving efficiency by improving export and
import procedures, airport operations and other issues need to be pursued.”
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I Factual proposals for improvement

Intensification of Japanese international competitive strength being pursued,
shippers and related industry circles have been voicing numerous opinions toward a
structural reform of Japanese international logistics. Amongst such background, we
are confident in stating that this survey on air cargo transport conducted by the
Institute of Business Research, Nihon University College of Economics was extremely
timely.

We are grateful that we had received countless zealous yet severe but constructive
feedbacks from the shippers who are users of air cargo transportation and from the
airlines and freight forwarders who are providers of air transportation. The
expressed opinions are nothing but proof that all parties who are relevant to Japanese
air transport are sincere in searching ways and means for improvements. We wish to
extend our appreciation to the foreign airlines and foreign forwarders who have also
voiced candid comments on Japanese administrative policies as well as on Japanese
trade practices. We wish to extend our appreciation for the support.

Chapters 1 through 16 of this Report comprise analytical results of each member
who had participated in this project conducted on the study of air cargo transportation.
Members have made analysis in the field of their specialty based on studies made from
the responses to the questionnaire and from actual on-site inspection of overseas
airports.

Placing due consideration to the contents of each of the preceding chapters, this
Chapter 17 spells out a summary of the proposals made in the name of Nihon
University Business Research Project Team. We will be very grateful if comments
aimed at achieving further improvements in reference to our proposals are voiced from

all those concerned in air transportation.
1 Issues on Japanese air cargo transportation

(1) Development of infrastructure

As seen with other countries, investment from national funds is absolutely
necessary for the construction and development of airports placing into
consideration the achievement of efficiency for the nation’s transport system and
with an aim to reduce costs. There is a necessity to overview the entire
Japanese archipelago and determine the most effective airport locations to suit
Japan. Since Chubu International Airport will open in 2005, in fact, the major
airports to handle Japanese international air cargo for the time being will be the
three airports at Narita, Chubu International and Kansai. The challenges lying
ahead are to find a desired method to handle air cargo efficiently and at low cost

with these three airports having their hinds in the major economic zones of
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Japan. A new 2,500-meter runway has been decided for construction at Haneda
airport. The airport is basically for domestic use but discussions are being
conducted to accommodate international flights

If all go without any change, it is foreseeable that Narita will no longer be able
to accommodate the increasing international air traffic demands. Being an
inland airport and considering existing issues with the local residents,
countermeasures and studies for avoiding centralization of traffic to Narita
should be pursued.

In the responses from the airlines using the airports, reaction on the issue of
facilities of Japanese major airports scored 35 of the 38 airlines (92.1%) favored
that “the government should positively get involved in the expansion of the
runways, reduction of landing fees, and should improve airport and related
facilities to meet international standards and set user fees at competitive levels”.
Furthermore, 22 airlines (57.9%) urged that “including the expansion of Haneda
airport to house international flights, there is a need to improve the capacity of
selected major airports, allow night flights by freighter aircraft, allow night cargo
processing at these airports, and create an environment where airlines would be
willing to operate into”.

The most desired action demanded of Japan today is the development of
infrastructure based on a long term perspective. The standpoint which Japan so
far had been taking in the development of airports is not necessarily based on
long term perspective. Establishment of a mid and long term planning with a
view of the economical structure of the nation is urged.

(D Swift extension of the temporary runway at Narita airport (from 2,180 to
2,500 m)

Among the development of infrastructure, the betterment of runways is of
paramount and pressing importance. If the addition of a new runway at
Narita airport is impossible due to environmental issues involving the local
residents around the airport, accommodation and expansion of international
flights at Haneda should be aggressively pressed. A swift decision from a
national perspective is urged with consideration to national interests.

@ Round-the-clock operation at Narita airport, declining volume at Kansai
airport, and the opening of Chubu International airport

Due to noise restrictions, landings and take-offs at Narita airport are
prohibited during the hours from 23:00 to 06:00. It is not a 24-hour airport.
Despite such shortcomings, although steamed by the addition of the
temporary runway, actual cargo volume handled in 2003 at Narita ranked

the airport as the third in the world. In competition with Asian airports
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such as Hong Kong and Incheon where infrastructures are existent, there is
a need for Japan to adopt policies on the development of airport
infrastructure including airport access from a national as well as from a long
term perspective.

In order to enable Narita airport to contribute as a hub airport for Asia, it
is only a matter of course that it should be opened for 24 hours.
(Questionnaire #15 Choice 1 where response was 386.8% in favor) To have
the airport functional around-the-clock, Narita has a built-in fundamental
problem where it is unavoidable to consider the noise issues as well as affects
to the livelihood of regional residents, a certain level of limitations will be
required. (Questionnaire #15 Choice 2 where response was 28.9% in favor)

Despite these backgrounds, the concentration to Narita airport is
continuing. Kansai airport does have a plan to increase a 4,000-meter
runway but the demand is declining. Chubu International airport is to
commence operation in 2005 and we wish an orderly start. Both Kansai and
Chubu are 24-hour airports.

(2) Reformation of High Cost Structure
@ Aircraft landing fees

Aircraft landing fees at major Japanese airports are at an extremely high
level when compared to other airports of the world (Chapter 2 Table 2-9).
Major airports, with the only exception of Haneda, have been privatized, but
in order to establish a tariff for landing fees and other airport charges that
can have international competitive strength, monetary aid from national
funds beyond the concept of beneficiary burden is inevitable.

For operating an international airport, improvement of managerial
efficiency by having private management and a national aid for
infrastructural development are necessary. In short, what is needed is a
policy-based-pricing which can compete with international airports of other
countries.

@ Airfreight charges for outbound cargo, domestic rates and other charges

Shippers are unanimously voicing that Japan “lacks international
competitive strength in all aspects including airfreight charges, airport user
fees, labor costs and others areas”.

Although international standardization is being sought for recently, if
lower airfreight charges are desired to be established, it will be necessary to
lower the landing fees and other facility user fees at the airports, introduce
principles of competition, and invite more foreign airlines to access the

Japanese market. In other words, it is necessary to aim for liberalizing the
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cargo market. As long as the space is tight and such condition prevails,
airfreight charges will never come down. To bring this to reality, expansion
of the airport itself to accommodate unrestricted entry and the lowering of
costs are mandatory.

Selection of transport routes that fit the shippers’ needs is being explored.
Although Japanese shippers desire to use direct flights commencing from one
of the major Japanese airports with still an internationally competitive rate,
as observed from ocean going traffic which shifted to routes via Busan, there
is a possibility that the already established transport route via Incheon or
the use of other Asian hub airports for exports originating from local
Japanese airports to Europe and the United States will further intensify.

In addition, the shippers are “desiring a study on domestic transportation
costs as being too expensive”, and urging “a serious consideration to bring the
costs down as a whole (nationwide) since the proportion of various charges of
domestic nature are taking a large percentage” (of distribution costs).

Not just only the high level of airfreight charges imposed on export cargo
but the high domestic transportation costs, facility user charges and other
various handling charges and fees are being questioned by the shippers.
Exclusive monopoly in the operation of bonded warehouse business at
Narita, its inefficiencies and its high cost are being questioned.

In regard to Japanese domestic transportation, public charges such as toll
fees are extremely higher when compared to that of other foreign countries.
The high cost structure stems from international and domestic price
differences created by our own selves during the past bubble economy days.
Drastic lowering of toll fees, improvements in the transportation process,
increased efficiency in handling by an effective use of the major Japanese
airports, improvements in the management of infrastructures at each
airport, and lowering of fees must all be promoted with the aim in lowering
domestic transportation costs and other various costs.

Having stated so, it is however not an easy task to lower current charge
levels. Thorough efforts in the improvements aimed at promotion of policies
for reduction of costs including reform of procedures directed by
administrative agencies, reduction of various charges as result of
management improvements at each airport through privatization, improved
efficiency in the handling of air cargo between the shippers and the service

providers are urged.
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2 Innovations desired in Procedures and Management

(1) 24-hour operation of airports

In posing a question to the shippers on what are the obstacles which hinder
international competitive strength of air cargo at Japanese airports, 71.4% of the
shippers responded (Shipper’s Questionnaire #3) that ingress and egress of cargo
cannot be done during night hours at Japanese airports, and the inability to
handle cargo during weekends (at Narita airport landings and take-offs are not
permitted during 23:00 to 06:00) were mentioned. In order for the shippers to win
against international competition, shortening of delivery time to points
throughout the world is of paramount importance, and a 24-hour operation at the
airports is of vital necessity in reducing inventory.

Answering such urge from the shippers, administrative authorities have moved
to a 24-hour operation including weekends and relaxed charges such as the fees
for temporary opening the customs office. The Project Team however urge
implementation of a complete 24-hour operation including total abolition of fees
pertaining to temporary opening the customs office and a sweeping reform of the
unique Japanese bonded control system.

Night operation of dedicated cargo aircraft (freighters) is an accepted
international standard. By implementing a 24-hour operation at each of the
Japanese airports, same day exports and same day inbound receipts will become
possible.

(2) Efficiency in the flow of export and import shipments and reduction in costs
(D Improvement of export customs clearance procedures

For clearance of export cargo, the U.S. declaration system should be
introduced, and application of the bonded control system should be
abolished. By discontinuing the current procedure of hauling shipments
into a customs bonded area, filing of declaration, inspection, and issuance of
export permit, unnecessary procedural costs cam be eliminated.

Particularly, since almost all the export customs clearances are in
Category 1 (paperless process), actual inspection of the shipments is rare.
Therefore through the use of AirNACCS (Nippon Automated Cargo
Clearance System), declarations should be able to be filed from any location,
and by receiving permits through the system, shipments will be able to meet
departure and a same day dispatch can be realized.

By abolishing the need to forcibly place the shipment into a bonded area,
the need for the current procedure pertaining to temporary opening the
customs office cease to exist, and all clerical work and concentration of

workload related to temporary opening of customs office will be entirely
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removed. The need to pay fees for temporary opening of customs office will
no longer be required. By abolishing the bonded control system, all relevant
procedures will be facilitated, and by allowing a free movement of cargo
between bonded zones, it will result to a sizeable cost reduction. In
addition, the users of the bonded facilities are currently paying a permit fee
to operate a bonded facility and this fee will no longer be needed.

In Japan, the expenses of running the AirNACCS is shared by customs
clearance agents based on the principle of beneficiary burden. Since clerical
volume at Customs is also drastically reduced by the use of AirNACCS, if the
majority of the cost of data processing is borne by Customs, the resultant cost
burden on the private sector will decrease and thereby result to a reduction
in shippers’ burden. As reference, in the United States, users are not
required to absorb cost of AES (Automated Export System).

In the United States, declarations of export shipments can be filed anytime
from any location. There is no such system as temporary opening of
customs office. Compared with the Japanese procedure, their system is
aimed at an efficient flow of export shipments and results in lowering costs,
and 1is certainly a better procedure.

The current system practiced in Japan forces concentration of outbound
shipments to the airport or around the airport vicinity by enforcement of a
bonded control system against export shipments, and thus hinders an
efficient flow of cargo. The application of bonded control system to all
Japanese export shipments does not add to checking items of social disease
or to strengthen security.

Based on these grounds, the Project Team strongly urges that the current
procedure of forcing export shipments to be taken into a bonded zone be
abolished.

Improvement of import customs clearance procedures

For inbound shipments, by implementing a pre-clearance system whereby
customs clearance can be completed prior to the arrival of the shipment,
cargo delivery will be speeded up. If the airport is made operational 24
hours, by securing customs permit prior to the arrival of the cargo, when the
freighter arrives during the night, shipments can be received as they arrive,
perform breakbulk, and an early morning delivery to the end customer can
be realized. Freight arriving during the night can be delivered the following
morning thereby realizing a drastic shortening of lead time.

A “simultaneous arrival/clearance system” is being implemented in Japan

today, however by advancing this system to a clearance prior to arrival of
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freight, a further speed up in cargo delivery can be realized.

Improvements in the export and import customs clearance procedures
mean an innovation of the system itself and a removal of excessive controls.
Since the majority of inbound cargo is also categorized as Category 1
(paperless process), if a clearance system prior to arrival of cargo is
implemented, a drastic improvement in the lead time can be realized. The
maintenance of the bonded control system does not equate to strengthening
security. As for measures to maintain security, a separate, non-uniform,
compliance system with a realistic method including inspection of actual
cargo should be considered.

As aforesaid these innovative measures should be implemented by having
the Japanese airports operate around-the-clock. It is of utmost importance
to reform the Japanese bonded control system, the system of temporary
opening of the customs office and other unique Japanese customs clearance
procedures and relative work practices to match international standards.
Drastic reformation of long standing practices will contribute greatly to a
speed up in the flow of cargo and to a reduction in costs.

The aforementioned issues stem from the unique Japanese structural
system, and the Project Team strongly urges that administrative authority
as well as all parties related to air cargo transport should focus their
continued efforts in the realization of these innovative improvements.
Strengthening of Security

As countermeasures against the 9/11 incident, under directives from the
United States, security is emphasized on a global basis. According to the
analysis of the responses gathered against our questionnaire, responses from
the airlines to Questionnaire #22 (“Security Control is ever intensified. How
should the airlines react?”) were in order of 50.0% in favor of “Inspection
should be further intensified by positive acquisition of X-ray equipment and
other necessary apparatus”; 23.7% in favor of “Security is passenger oriented
and current security control for cargo is sufficient”;s 10.5% in favor of
“Excessive safety control stops the flow of cargo and hinders speed in air
transportation”. The responses from the shippers (Questionnaire #7) and
the forwarders (Questionnaire #7) were in the order of 1. “Excessive safety
control stops the flow of cargo and hinders speed of air transportation”
(shippers 36.5% and forwarders 41.9% in support); 2. “Inspection should be
further intensified by positive acquisition of X-ray equipment and other
necessary apparatus” (shippers 35.1% and forwarders 29.0% in support); 3.

“Security is passenger oriented and current security control for cargo is
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sufficient” (shippers 13.6% and forwarders 22.6% in support).

The airlines as operators are positive in exercising self-disciplined
stringent safety and security controls but the shippers and forwarders are
placing importance on the speed of air cargo.

In a general climate where international trade is expanding on a global
basis, the method of managing the needs to practice security and the needs
for maintaining speed in air cargo would be a matter to be evaluated not just
from a simplistic interpretation that “strengthening of security adds to cost
increase and will retrograde against shortening of lead time” but from the
by-product effects resulting from a global common sharing of information.
In addition in order to exercise efficient control, introduction of risk
management and other practical countermeasures should be considered.
There is a necessity for Japan to establish her policies in this area.

3 Expectations to New Service Providers

In an environment where globalization of business is developing with speed,
worldwide transportation and logistic markets are facing a chance of new
innovations. What the shippers are expecting is a creation of new services beyond
the frameworks of carriers and forwarders. Generated by the unification of the
European Union, the fast break expansion of Deutsche Post and other European
postal entities through mergers and acquisitions, diversification of services by the
two giant U.S. integrators, expansion of European based mega-forwarders into the
global market are some of the recent notable developments.

The strategies common with these enterprises are enlargement of market share by
acquisition of similar companies or companies of differing trade and not a
strengthening of its own company through its own efforts. Particularly in an
international market, it appears to be more effective to increase share by acquisition
of other companies rather than the expansion of its own business.

In the area of airlines, consolidation is developing as seen with the merger of Air
France and KLM. The global trend is mergers of enterprises and practice of
oligopoly.

In responses to Questionnaire #8 to the shippers, 67.1% of the shippers are
expecting Japanese forwarders to diversify their services and provide overall
services. 65.2% expects the integrators to provide overall services including
forwarding business. 37.7% are even expecting the airlines to expand into
providing overall services. The shippers are looking for a service provider that can
offer the services expected by the shipper, regardless of the title of trade, be it a

forwarder, an integrator or an airline.
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(D Expansion of overseas infrastructures of Japanese forwarders

71.7% of the shippers, particularly 78.9% of the major shippers with an
annual business turnover in excess of US$4,167 million (500 billion yen)
expects that Japanese forwarders should aggressively expand into overseas
markets through various means including acquisition of foreign enterprises,
and establish an overseas network to cope with the global activities of the
shippers, and to promote diversification of services. (Shippers’ Questionnaire
#10).

When the Japanese shippers are speedily expanding their activities
globally in the international market, the Japanese forwarders, which are to
support the Japanese shippers, are keenly expected to further expand their
overseas activities. Japanese air freight forwarders which had been
accustomed to consolidation business and customs clearance with a service
based on a very Japanized personalized nature are now expected to compete
against the world’s mega-forwarders and integrators and to grow up into
international logistics providers

A few Japanese forwarders are being recognized in the international
market as a global enterprise. On the other hand, majority of Japanese
forwarders are expanding into providing active services particularly in China
as well as in other Asian markets.

@ Assistance from administrative authorities and the removal of controls

Under such environment, there is a need for administrative authorities to
provide increased assistance to help Japanese forwarders to expand their
overseas Iinfrastructures. For instance, while the Ministry of Land,
Infrastructure and Transport is currently active in assisting the promotion of
forwarding business between China, and the development of Third Party
Logistics (3PL) in Japan, a further cooperation from the administrative
authorities are desired for future developments in international business.

Hitherto forwarder charters and complete liberalization of split charters
where multiple users would split up a chartered aircraft were not permitted,
it is expected that active discussions will take place with the aim of
liberalization. It is desired that a further competition policy will be
introduced in the air cargo transport market consisting of the airlines and
forwarders. In the United States and in the European Union, restrictions
for entry into a market by domestic forwarders and restrictions to pricing are
non-existent. In Japan, although there had been some relaxation,
restrictions still prevail. It is proposed that an entire liberalization should

be implemented rather than a piece meal relaxation of regulations.
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In Questionnaire #9 to the airlines (“What is your opinion on Japan to
switch over to an Open Sky Policy?”), 24 of the 38 airlines responded
affirmative that open sky should be adopted whereas 5 responded negative.
Bear in mind that the majority of the airlines who had responded to the
questionnaire are of foreign nationality.

In Questionnaire #9-2 directed to those who responded negatively, 3 out of
the 5 airlines selected Choice 3) “Since Japanese airports have certain
limitations, a fair situation cannot be realized with the other country.
Consequently, Japan should not adopt an Open Sky policy.”

Furthermore, against Questionnaire #8 “If Japan should agree to an Open
Sky policy limited to freighter operations only, do you have any intension to
inaugurate freighter frequencies into Japan, or whether you have any
intension to increase frequencies?”’, 14 out of the 38 airlines responded
“Affirmative”, 7 stated “Negative”, and 10 selected “Unable to answer” as a
response.

The Project Team expects that the principle of competition be introduced in
the air cargo market, and that the airfreight charges for outbound shipments
from Japan be reduced. As observed from the recent aviation treaty aimed
at liberalizing air traffic between the United States and China, the Team
further understands that Open Sky is a worldwide trend .

However, realizing the situation Japan is in, as for the issue of aviation
treaties, we will leave the subject by listing the opinions expressed by the
airlines who had participated in the questionnaire.

The air market of the world is changing with extreme rapidness.
Amongst the environment where airlines, integrators, mega-forwarders are
developing new business strategies, in order to promote the global
economical activities of the Japanese shippers, it is desired that the
government will extend further support to the Japanese airlines and
Japanese freight forwarders to strengthen their management structure and

expansion of overseas market share.
4 Conclusion and Future Prospects of Japanese Air Cargo Transport

Against a question in the Questionnaire “What are the features desired of air
cargo transportation?”’, 86.4% of the shippers responded “Reduction in costs”
(Questionnaire #2), 77.4% of the forwarders responded “Ability to offer logistic
services” (Questionnaire #2), and 71.1% of the airlines responded “Ability to provide
constant and reliable space” (Questionnaire #7). The responses speak for themselves
the present situation of Japanese air cargo transportation which the shippers, the
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forwarders and the airlines are facing today.

The speed and punctuality of air cargo match the shippers’ desire to shorten lead
time with the need for air cargo transportation to grow continuously. On the other
hand, the shippers’ largest concern is the reduction in costs. In order to give the
shippers an upper hand with international competition, it is a big task to focus on
lowering outbound airfreight charges from Japan and various related domestic
expenses.

To realize a reduction of outbound airfreight charges from Japan, introduction of
the principle of competition is necessary by opening up the market. Airports should
be open 24 hours around-the-clock, landing fees, other charges borne by the airport
enterprise including customs bonded warehouse fees must be reduced, and airlines
must be promoted access into the Japanese market. To accomplish this,
development of an environment where airlines will be happy to fly in, including
freighter operation, is necessary.

Outbound air cargo volume is still showing an upward climb, and as long as Japan
remains an attractive cargo market, a high possibility exists with the reduction of
airfreight charges. Aggressive development of infrastructure by the government and
the practice of a line of policies that would intensify international competitive
strength are strongly urged.

The steep increase of Japanese domestic transport costs and related charges are a
result of the aftermath of Japanese bubble economy and stems from issues on
structural problems. In the field of domestic transportation, a further relaxation of
restrictions must be promoted, and by reforming the over-biased beneficiary burden
principle, reduction of domestic transportation costs and other related charges must
be realized.

In reference to the handling of export and import shipments at the airports, by
having the airport operational around-the-clock with night operation of freighter
aircraft permitted, the abolition of the procedures of temporary opening of customs
office (abolition of customs overtime), reformation of the bonded zone controls,
improvements in airport ground handling, development of a 24-hour access to/from
the airport, and in addition., a review and reformation of past traditional practices
should result in a drastic improvement with the realization of an ever efficient flow
of cargo and a reduction in costs. To make these happen, it is of primary
importance to start with reforming the minds of all parties associated with air cargo
transportation including those of administrative authorities.

Regretfully, regulatory authorities, each business circle and each business entity
are still not yet on the same platform to reach a consensus directed to achieving

intensification of international competitive strength for Japan.
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The shippers are demanding comprehensive services to be provided from service
providers including freight forwarders, airlines and integrators. By comprehensive
services, it encompasses not only just air cargo transportation but includes provision
of efficiency in logistics for a given shipper, and ultimately, a service that offers
optimization of the shipper’s supply chain management.

Transportation and logistics market of the world is showing a drastic change.
New service providers are being born which cross existing frameworks of carriers
and forwarders. A service provider is wanted that can cope with global business
activities of the shipper who has expanded its business across borders and cultures.
As long as the forwarder undertakes immediate service needs of the shipper,
Japanese forwarders are strongly expected to add specialized services in addition to
traditional air cargo business, expand overseas network, and be able to strengthen
ability to provide services outside of Japan. In order for Japanese forwarders to be
able to support Japanese global shippers, it is of urgent importance to establish a
true global service capability through localization.

The Project Team propose a speedy innovation of procedures aimed at intensifying
international competitive strength of Japan by developing infrastructure using
national funds, achievement of efficiency in the flow of export and import shipments
as well as in cost reductions. Furthermore, the Project Team propose speedy action
and realization of rationalization in work processes related to cargo transportation,
ability of carriers and forwarders in offering attractive rates and services which can
aid to shippers’ competitive strength, intensification of services through introduction
of advanced high technology, and achievement of efficiency with airport operations.

Following the terrorists attack, security measures are being implemented under
U.S. direction. It is a big task to harmonize maintenance of security and efficiency
of international supply chain. In the field of air cargo transportation, research to
achieve further efficiency of operations including maintenance of security by
utilizing advanced high technology is desired. It is necessary for Japan to choose a
clear course of action.

Below shown is a summary of the future prospects of Japanese air cargo
transportation.

@D Development of infrastructure and strengthening and development of
management systems of each Japanese international airports which are the
key points of Japanese air cargo movements.

@ Reformation of the Japanese high cost structure
- Reduction of airfreight charges, domestic airfreight charges and various

relative handling costs.

- Sweeping reforms on the system and traditional practices in order to
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achieve efficiency in the flow of export and import shipments and reduction
in costs.

@ Participation in global markets by Japanese freight forwarders and Japanese
airlines who are players in air cargo transportation, enlargement of their
share of business and improvement of their services
- Strengthening and expansion of overseas network of Japanese freight

forwarders and Japanese airlines.
- Creation of a new service which will optimize shippers’ supply chain
management.

@ Reforming the minds of all parties associated with air cargo transportation,
freight forwarders, airlines and warehouse operators to head for business
process improvements as well as the establishment and implementation of
policies by administrative authorities aimed at intensifying international

competitive strength.

In order to realize an improvement in air cargo transportation, it is desired that
shippers, forwarders and airlines as well as administrative authorities of air cargo
all team up and devote untiring efforts in achieving establishment of various
schemes and policies that will result in intensifying international competitive
strength.

(Translated by Ben T. Kinoshita)
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